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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

The Admissions and Records Department staff and administrators continue 

to support all college wide efforts as well as all the special programs on 
campus and off campus. Students and faculty received services and support 

to meet all their needs relating to Admissions, Registration and Records.  As 
the gateway to the college, the department provides the support necessary 

to admit all students and to support their educational goals while 
maintaining compliance with all state and federal requirements. 

* b. What improvements (if any) do you notice in your persistence data?  
  

Keep in mind that being an equity-minded institution means that we must 
acknowledge the limitations of our own policies, practices, and ways of 

interacting with students. We provide specialized assistance to veterans, 
foster youth, nonnative speakers, first generation, first time college 

students, returning students, lifelong learners, no residents and no 
documents students; thus, contributing to diversify the campus student 

body. 

* c. What barriers or obstacles have you encountered?  

Given the new College and Career Access Pathways – (CCAP) regulations 
San Diego Mesa College expanded the college offerings at San Diego Unified 

High Schools, Cathedral High School and School of Entrepreneurship and 
Technology (SET). It is taking time, additional staff resources and campus 

collaboration among High School Counselors, Principals, San Diego Unified 



Liaisons, Instructors, Department Chair, Vice President of Instructional, 

Dean of Development, Instructional Representatives, Admissions Supervisor, 
and Admissions Staff to meet this new program needs and to successfully 

serve this new population.   

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  

To meet the needs of every student that contacts our program in order for 
students to attain their educational goals and the overall college persistence 

to increase.  

  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  

Obviously, our charter is to “be here, be present, and be paying real 
attention” for nearly everyone who is looking to us for educational 

advancement and information as they are emerging as students, seekers of 
knowledge and the workforce that is so vital to sufficient living standards, a 

sense of hope, and upward mobility in our realm. In this light, and drawing 
from our recent data collection and screening efforts, we do believe that the 

focused recommendations mentioned above are on point, highly relevant 
and worth pursuing with some degree of management muscle. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

We support college classes at eleven high schools in order for students to 
make successful progress towards their academic goals. The main program 

is now called College and Career Access Pathways Partnership (CCAP).  Our 

Accelerated College program offers classes to honors high school students at 
nine high schools this academic year. Also academic changes were 

implemented in our English classes to accommodate the needs of nonnative 
speakers and domestic students in need of basic skills. In order to meet the 

student’s equity gap, we offer services on campus, in person, via phone or 
email, as well as off campus; thus contributing to the overall college access.  



* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

California trying to access to higher education by providing free college 
education and access to college class to high school students, so we are 

reacting to facilitate this process and meet the need but only time will allow 
to measure the work volume and its impact.  

  


